SECTION 5: WORKPLAN AND WORKPACKAGES

Summary of Workpackages
At least one work package should be elaborated for each of the following types:

Management

Development (the substance of the work)
Quality Assurance (quality plan)

Dissemination
Exploitation of results

Workpackage | Workpackage Workpackage title Start End
number type

1. MAN Management plan 1 24
Partner in charge for WP 1: IBB Dresden GmbH, DE|

2. DEV Life long learning over the span of life, strategies, challenges for 1 4
motivation, qualification and empowerment
Concept of LLL as challenge in infantile, elementary and school
education
Partner in charge for WP 2: IBB Dresden GmbH, DE|

3. DEV LLL in the field of tension between VET and labour market 5 8
[Partner in charge for WP 3: INTERAGENT, CZ|

4, DEV LLL as 2nd and 3rd chance — competence balance of informal and non- 9 12
formal processes of learning
Partner in charge for WP 4: Kompetanse Vest; NO|

5. DEV Intercultural competences as a very important part of the LLL 13 16
competences
Partner in charge for WP 5: NHC London; UK

6. DEV LLL in 3rd and 4th age 17 20
Partner in charge for WP 6: Associazione N.E.T.; IT|

7. DEV Transnational Conference of Valorisation — LLL over the span of life 21 24
Partner in charge for WP 7: IBB Dresden GmbH, DE|

8. QA Quality plan 1 24
[Partner in charge for WP 8: IBB Dresden GmbH, DE|

9. DIS Dissemination 1 24
Partner in charge for WP 9: ABU Berlin gGmbH, DE|

10. EXP Exploitation of results 5 24




Partner in charge for WP 10: IBB Dresden GmbH, DE|

Add rows as necessary

Deliverables List

Deliverable No | Deliverable title Delivery date Nature Dissemination
level
1. Management Plan 05/11 0 CO
2. Internal consortium papers 05/11 0] (6]0]
3. Steering committee 05/11 0 CO
4, Advisory board 05/11 0 PU
5. Functional project consortium and Project management | 04/11 0] (6]0]
tools
6. Expert given lecture: LLL over the span of life, 04/11 E PU
strategies, challenges for motivation, qualification and
empowerment
7. Presentation of LLL status in 6 European regions 04/11 P PU
8. Expert given lecture: challenges in infantile, elementary | 04/11 E PU
and school education,
9. Small group panel discussion: challenges in infantile, 04/11 E PP
elementary and school education, regional workshops,
DE
10. Draft; 1st chapter compendium 04/11 P PP
1. Expert given lecture: LLL in the field of tension between | 09/11 E PU
VET and labour market
12. Small group panel discussion: LLL in the field of tension | 09/11 E PP
between VET and labour market
13. On-site meeting and exchange of experiences with 09/11 E PU
providers of VET, employers and entrepreneurs,
regional workshops, CZ
14. Draft 2nd chapter compendium 09/11 P PP
15. Expert given lecture : LLL as 2" and 3rd chance — 01/12 E PU
competence balance of informal and non-formal
processes of learning
16. Small group panel discussion: LLL as 2" and 3rd 01/12 E PP
chance - competence balance of informal and non-
formal processes of learning
17. On-site meeting and exchange of experiences with 01/12 E PU
educators and advisors for young people, regional
workshops, NO
18. Draft 3rd chapter compendium 01/12 P PP
19. Expert given lecture: Intercultural competences as a 05/12 E PU
very important part of LLL competences
20. Small group panel discussion: Intercultural competences | 05/12 E PP
as a very important part of LLL competences
21. On-site meeting and exchange of experiences with 05/12 E PU
trainers, teachers and learners, regional workshops, UK
22. Draft 4t chapter compendium 05/12 P PP
23. Expert given lecture: LLL in third and fourth age 09/12 E PU




regional, national and European level

24, Small group panel discussions: LLL in third and fourth 09/12 E PP
age, interface
25. On-site meeting and exchange of experiences with 09/12 E PU
trainers, teachers and learners, regional workshops, IT
26. Draft 5t chapter compendium 09/12 P PP
27. Transnational conference of valorisation: LLL over the 01/13 E PU
span of life. Innovative methods of motivation ability and
empowerment, DE
28. Workshops small groups discussion and panel 0113 E PU
29. Compendium of LLL over the span of life. Innovative 01/13 P PU
methods and best practices of motivation ability and
empowerment.
Work title: Recommendations of actions for a European
strategy to implement life long learning for all life ages —
A transnantional approach.
30. Theses and recommendations for decision makers and | 01/13 P PP
authorities in politics and education
31. Quality assurance plan 05/11 0 CO
32. Evaluation documents and reports 0113 P CO+PP
33. Expert support of the project 01/13 0] CO+PP
34. Plan of dissemination 05/11 0] (6]0]
35. Plan of PR work 05/11 0] (6]0]
36. Project website (project accompanying) 05/11 P PU
37. Project flyer 05/11 P PU
38. Press articles (project accompanying) 02/11 P PU
39. Implementation of project outcomes in partner 01/13 P PP
organisations
40. Implementation of strategy recommendations on 01/13 P PP

Add rows as necessary




